THE EMERGING LEADER
10 Week Challenge
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Leading Self
e Developing the leader within
The Emerging Leaders Program is a ten- e Prioritization and time-management
week virtual challenge designed to fast- * The emotionally intelligent leader.

track your leadership impact. Created by

leaders for leaders, this program takes Leading Teams

e Team formation and development

participants on an intensive journey to . Conflict management and having
explore and develop their strengths and difficult conversations
tackle the challenges of leading and * High performing teams

managing teams. Participants can expect , ,
to be both chall g di ired t Leading Business Success
© be both challenged anad inspired to o The forward-thinking leader

perform at the highest level. « Problem-solving and decision-making
e The leader and managing change

HOW WILL THIS PROGRAM SHAPE YOUR
LEADERSHIP WIN?

Leaving the program, participants should:

e Have a clear understanding of their strengths and weaknesses as a leader

e Define personal leadership and life goals through self-evaluation and dialogue
e Develop key aspects of transformational leadership in practice

e Improve the way they influence their teams

e |dentify the basis for effective leadership in any organization

e Walk away with a 12-month leadership development plan

2. PREREQUISITES
Leaders who have assumed, or have the
potential to assume, a mid to senior-level
position within the next three to five years.
o~
°—| REGISTRATION
($) FINANCIAL INVESTMENT

Download and complete the Registration

Form and submit it for consideration to
MSP+ Client $1,995 per person enter the program.

SOSs.com @ www.mspplusos.com

Individual $2,295 per person
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